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Board Of Directors & Leadership Team
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Board Of Directors Leadership Team

Dhanji Patel
Chairman and 

Managing Director
25+ Years Of 
Experience 

Bechar  Patel
Whole Time Director

25+ Years Of 
Experience 

Hiren Patel
Non Executive Director 

10 + Years Of 
Experience 

Nitin Patil
Independent Director

15 + Years Of 
Experience 

Yashwant Bhojwani
Independent Director

07+ Years Of 
Experience 

Harshini Jadhav
Independent Director

25+ Years Of 
Experience 

Rahul Patel
Chief Executive Officer

07+ Years Of 
Experience 

Bharat Patel
Chief Operating Officer

15+ Years Of Experience 

Mahesh Patel
Head, Retail Business

15+ Years Of Experience 

Hitesh Sawlani
Chief Financial Officer

10 + Years Of 
Experience 
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Diversified Business Model: Balanced Growth Engines
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Patel Retail operates through a well -integrated model spanning Retail  and Non-Retail  businesses, ensuring both scale and margin stability.

Business Category

Retail

Third Party Reputed 
Brands & Unbranded Own Private Label

Export Sales

Manufacturing & 
Processing

Domestic
Sales

Third Party Reputed 
Brands & Unbranded Own Private Label

41

59

FY26 Sales(In %)

Retail Manufacturing & Processing
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Efficient Hub -and -Spoke Model Powering Retail Operations
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Central Distribution Centre (DC) at Ambernath, Maharashtra, catering to stores within a 60 km radius.

Model to be replicated in new clusters for faster and cost -efficient distribution.

Vendor Stores Customers

Own Brands & 
Third -Party Brands 

Select Third Party Brands

DC Area
64,000 sq. ft.

Acts as the core hub for 
storage, sorting & dispatch.

Supported by 18 trucks + 
hired vehicles  for smooth 

logistics.

Last-mile delivery managed 
via hired tempos.
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Spices, Ghee, Papad pulses, instant mix, RTC

Diversified Product Portfolio: From Kitchen To Home Care
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Click here To View More Products

Private Label Sales Accounts For 17% of the Retail Revenue

Some 
Other 

Brands

Apparel & Home Improving products

https://patelrpl.in/brands/


https://patelrpl.in/stores/
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Social Media Presence: Strengthening Digital Engagement
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21,000+ 
Followers

28,000+ 
Followers

Patel Retail Limited maintains an active and engaging presence across major social media platforms to enhance brand visibilit y, build 
consumer trust, and drive footfalls to stores.

Shares store updates, festive campaigns, product 
launches, and offers  to engage with customers.

Promotes its private labels

Uses targeted digital ads and influencer tie -ups  to 
reach local audiences

Social channels play a vital role in driving footfalls, app 
downloads, and repeat purchases.

Focused on building a hyperlocal digital community  
that reinforces trust and customer loyalty.
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Customer Engagement Through Promotions & Festive Experiences
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Patel Retail Limited continuously engages its customers through a mix of in -store activations, promotional campaigns, and digita l outreach.
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Exports: Expanding Global Reach With Trusted Brands
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35%

8%

11%

17%

29%

Others

Saudi Arabia

Canada

UK

Srilanka

0% 10% 20% 30% 40%

Export Revenue Contribution (In %)

Others Saudi Arabia Canada UK Srilanka

Exports to over 
35 countries

Export revenue contributes 
~48% 

of Manufacturing & 
Processing revenue in FY26

Patel Retail Limited has built a strong global presence by exporting staples, pulses, spices, and processed foods  under its brands Patel Fresh  and Indian Chaska , as 
well as third -party labels. Its integrated facilities at Ambernath and Kutch  ensure consistent quality, superior packaging, and reliable supply  to international 

markets.
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Strengths & USPs Of Patel Retail
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Strong Value Retail Proposition
 Positioned as a dependable 

neighborhood supermarket catering to 
the growing lower -middle, middle, and 

aspiring upper -middle class consumers.

Wide & Diversified Portfolio
 Over 10,000 SKUs across 38 product 

categories , including food, FMCG, 
general merchandise, and apparel.

Private Label Edge  
Strong in -house brands (Patel Fresh, 

Indian Chaska, Blue Nation, Patel 
Essentials) contributing ~17.50% of 

retail revenue in FY26 .

Efficient Supply Chain & IT 
Integration  

Robust ERP-driven systems for procurement, 
sales, and inventory control, ensuring 

optimized assortment and minimal losses.

Cluster -based Expansion
51 stores across 17 suburban locations with 

no closures since inception, leveraging local 
market knowledge and distribution 

synergies.

Backward Integration
Own processing and agro facilities in 
Maharashtra & Gujarat, enabling 
better margins, quality control, and 
export capability.

Omni -Channel Presence
Mobile app with 50k+ downloads, bridging 
offline stores with online convenience.

Consistent Growth Track Record
Expanded from 1 store in 2003 to 51 by 2026, 
with steady revenue and profitability growth.

Resilient Operations
Zero store closures, strong customer 
engagement (58 lakh bill cuts in FY26), and 
efficient working capital management.

Export Reach
Products sold in 35+ countries , 
strengthening global visibility of Patel 
Fresh & Indian Chaska brands.
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Q4 & FY26 Profit & Loss Highlights
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Particulars Q4 FY25 Q4 FY26 YoY FY25 FY26 YoY

Revenues 219.67 334.16 820.69 1,048.33

Other Income 1.75 5.39 5.30 10.97

Total Income 221.42 339.55 53.35% 825.99 1,059.29 28.25%

Raw Material Expenses 175.34 286.46 661.31 871.39

Employee Costs 8.47 11.54 31.71 38.00

Other Expenses 20.27 18.81 70.54 66.83

Total Expenditure 204.09 316.81 763.56 976.21

EBITDA 17.33 22.74 31.21% 62.43 83.08 33.07%

EBITDA Margin 7.83% 6.70% (113) Bps 7.56% 7.84% 28 Bps

Finance Costs 4.01 2.53 16.38 12.30

Depreciation 3.12 6.57 11.73 18.36

PBT 10.20 13.64 33.74% 34.33 52.42 52.70%

Tax 3.02 3.66 9.05 13.37

PAT 7.18 9.98 39.07% 25.28 39.05 54.48%

PAT Margin 3.24% 2.94% (30) Bps 3.06% 3.69% 63 Bps
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